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Needs Assessment 
for  an Educat ion, 
Health  and Care 
Plan (EHCP)



WHAT IS  AN EHCP NEEDS ASSEMENT ?

This process is where the Local Authority (LA) seek information 
and advice from a range of different professionals regarding 
the child/young person’s ( YP) needs, provision required and 
outcomes. LA’s are responsible for carrying out EHC needs 
assessments under the Children and Families Act 2014 and 
can’t delegate this to anyone else.

The needs assessment brings together information about:
•	 What a child/YP can and cannot do
•	 The special help they need

It includes information from:
•	 The parent/carer
•	 The child/YP
•	 Their place of learning
•	 Other professionals who work with or support the child/YP
•	 Educational Psychologist

The assessment is to see if your child/YP may need an 
Education, Health and Care plan (EHCP). An EHCP is a legal 
document written by the Local Authority. I t describes the 
special educational needs that a child/YP has and the help that 
they will  be given to meet them. It also includes the health 
and care needs related to education and the provision that is 
needed when it relates to the SEN. You can read more about 
EHCP’s in our booklet ‘An Overview of EHCP’.



Most children and young people with 
special educational needs will  have 
extra help given to them without the 
need for an EHCP. 

EHC needs assessments may be 
necessary for children and young 
people who have special educational 
needs that cannot be met by the extra 
support that must be available in a 
mainstream setting. 

Some children and young people may 
have such significant needs that an 
EHC needs assessment should not be 
delayed.

WHEN IS  A NEEDS ASSESSMENT 
NECESSARY ?

The SEND Code of Practice says:

A Local Authority must conduct an assessment of 
education, health and care needs when it considers that it 
may be necessary for special educational provision to be 
made for the child or young person in accordance with an 
EHCP (9.3)



• 	 Parent/Carer of a child under 16 years of age
•	 Young Person (16-25)
•	 Nursery, school or college

Anyone else, such as a doctor or a health visitor, can tell 
the local authority that they think a child/YP needs an 
assessment.

WHO CAN ASK FOR AN ECH NEEDS 
ASSESSMENT?

HOW TO ASK FOR AN EHC NEEDS ASSESSMENT

LA’s will  have their own forms that can be fil led in to apply for 
the EHC Needs   Assessment. These can be found online at the 
SEND Local Offer or you can email csehcp@norfolk.gov.uk to 
ask for a copy to be sent to you. 

Alternatively, you can write a letter/ email requesting an EHC 
Needs Assessment which can be sent to the Local Authority 
at csehcp@norfolk.gov.uk or posted to Norfolk Children’s 
Services, SEN Operational Support Team, Lower Ground Floor, 
County Hall,  Martineau Lane, Norwich, NR1 2DH

WHAT TO INCLUDE IN THE REQUEST

•	 Date of birth
•	 The child/YPs current place of learning
•	 I f  you have already spoken to anyone about the child/YP, 

copies of any reports including any school reports
•	 Evidence that could support your request such as 

exclusion letters, behaviour plans and SEN support plans
•	 Child or YP’s views
•	 Your views and wishes, why you feel the child/YP may need 

to be assessed



WHAT HAPPENS WHEN THE LOCAL AUTHO -
RIT Y (LA)  GE TS AN EHC NEEDS ASSESS-
MENT

As soon as the Local Authority gets a request for an EHC 
needs assessment they must tell  you about it and they must 
pay attention to your views and the views of your child/
YP. The Local Authority must also tell  the school, the health 
commissioning body and social care that they are considering 
whether to assess the child/YP.

The SEND Code of Practice says:

In considering whether an EHC needs assessment is 
necessary, local authorities should pay particular
attention to the views, wishes and feelings of the child and 
his or her parent, or the young person.	 (9.12)

•	 A child or YP’s attainments and rate of progress
•	 Their special educational needs
•	 What support they have already had
•	 The difference that support has made
•	 The child/YP’s physical,  emotional,  social development and 

health needs

The Local Authority have up to six weeks to decide whether 
to consult the EHC needs assessment or not.

They must then tell  you whether they have decided:
•	 To start the EHC needs assessment
•	 Or that a needs assessment is not necessary as the child/ 

YP’s needs can be met at SEN support



WHAT HAPPENS IF  THE LOCAL AUTHORIT Y 
DECIDES THAT AN EHC NEEDS ASSESSMENT IS 
NOT NEC	ESSARY?

The Local Authority must tell  you why it thinks that an EHC 
needs assessment is not needed and they must tell  you 
about:

•	 Your right of appeal to the First Tier Tribunal (SEND) and 
the time limit for appealing

•	 Independent mediation
•	 How to get further information, advice or support

The Local Authority should also give you feedback collected 
during the assessment.

If  you do not agree with this decision, you can discuss this 
with the EHCP Co-ordinator whose name will  be on the 
letter from the Local Authority, or call  Kids Mediation and 
Disagreement Resolution Service. 

You can also appeal this decision to the First Tier Tribunal 
(SEND) but you have to consider mediation first.

KIDS SEND Mediation 
& Disagreement 
Resolution Service 

03330 062 835



WHAT HAPPENS IF  THE EHC 
NEEDS ASSESSMENT GOES 
AHEAD?

The Local Authority will  write to you to 
tell  you that they are going to assess 
the child/YP and will  ask you for any 
further information. Your views and the 
child/YP’s views are really important.

The Local Authority will  ask a number 
of other people for information. This 
is called ‘advice’ and it should include 
information about:

•	 Their education, health and care 
needs

•	 Outcomes—what the child/YP 
should achieve with support

•	 The support or provision they will 
get to meet their needs and achieve 
their outcomes

The SEND Code of Practice says:

Local Authorities must consult the child and the child’s 
parent or the young person throughout the process of 
assessment and production of an EHCP. They should also 
involve the child as far as possible in this process. The 
needs of the individual child and young person should sit 
at the heart of the assessment and planning process.	
(9.21)



The Local Authority must ask for advice and information from:

•	 Parents (or the YP)
•	 The child/YP’s early years setting or school
•	 An educational psychologist
•	 Health professionals who work with the child/YP. This might 

include a paediatrician, speech and language therapist, 
physiotherapist or occupational therapist

•	 Social care
•	 Anyone else who may be able to give relevant advice

If a child has a vision or hearing impairment, the Local 
Authority must seek information and advice from a suitably 
qualified teacher before obtaining the rest of the educational 
advice and information.

The Local Authority should also try to find out the child/YP’s 
views. You, the school and other professionals may be able to 
help with this.

A parent/carer or young person can ask the LA to seek advice 
from anyone within education, health or social care, as long as 
it is a reasonable request.



WHAT IF  SOME OF THIS  ADVICE IS  ALREADY 
AVAILABLE?

The SEND Code of Practice says:

The Local Authority must not seek further advice if  such 
advice has already been provided (for any purpose) and 
the person providing the advice, the Local Authority and 
the child’s parent or the young person are all  satisfied that 
it is sufficient for the assessment process. In making this 
decision, the Local Authority and the person providing the 
advice should ensure the advice remains current. (9.47)

WHAT HAPPENS WHEN THE EHC NEEDS 
ASSESSMENT IS  COMPLE TE?

Once the Local 
Authority has all 
the information and 
advice, it must decide 
whether the child/YP 
needs an Education, 
Health and Care Plan 
(EHCP).



WHAT IF  THE LOCAL AUTHORIT Y DECIDES 
NOT TO ISSUE AN EHCP?

Sometimes the Local Authority will  decide that a child/YP 
has special educational needs that can be met through SEN 
support, and therefore decide not to issue an EHCP.

If this is the case, the Local Authority must tell  you of its 
decision within 16 weeks of receiving the request. They 
must provide you with written feedback including evidence 
and the reports from the professionals collected as part 
of the assessment. The Local Authority must also tell  you 
about:

•	 Your right of appeal and the time limits
•	 The need to consider mediation if you wish to appeal
•	 How to get information, advice and support

The Local Authority should also tell  you about the 
resources available to meet the child/YP’s needs within 
school or early years settings.



The SEND Code of Practice says:

An EHC needs assessment will  not always lead to an EHCP. 
The information gathered during the assessment may 
indicate other ways in which the school, college or other 
provider can meet the child or young persons needs 
without an EHCP (9.6 )

WHAT HAPPENS IF  THE LOCAL AUTHORIT Y 
DECIDES TO ISSUE AN EHCP?

If the Local Authority decides an EHCP is necessary, 
they must issue one. A parent/carer or YP has the right 
to request a personal budget at this stage. For more 
information on personal budgets, read our booklet 
’Personal budgets’ available on our website.

The Local Authority must write a draft EHCP and send it to 
you with copies of the reports so that you can read it all. 
These reports contain the information that the plan has 
been written from. Make sure you keep all  the paperwork 
which arrives with the draft plan as you may need it later.

You should check that everything you think is important 
has been included and that you agree with the needs of the 
child/ YP, outcomes and the proposed provision. See our 
booklet Reading and Understanding an EHCP.



The draft EHCP must not name the school or type of 
provision as the plan should be written based on the child/
YP’s needs, not on what a certain school or type of school 
can provide.
You have at least 15 days to:

•	 Say which school/establishment you would like the 
child/YP to go to

•	 Make comments
•	 Ask for a meeting or accept the draft plan.

The Local Authority must meet with you if you ask for a 
meeting during this time.

Many children with an EHCP will  stay in mainstream 
provision but those with more complex needs may require 
specialist provision.

Note that if  you do not reply within 15 days the Local 
Authority may assume that you agree with the draft plan 
and finalise it. 



FINAL EHCP

If you have asked for amendments and they are agreed by 
the Local Authority, or if  they are not agreed, the Local 
Authority must send you a final EHCP within 20 weeks from 
the request for the assessment.
Keep your EHCP and the letter it came with safe.

If  you are not happy with the final EHCP, including the 
name of school, you can appeal to the first Tier Tribunal 
(SEND). You have to consider mediation.

You can contact us at Norfolk SENDIASS for impartial 
information and advice about the options open to you at 
any stage during the assessment and with the EHCP.







CONTAC T

01603 704070
nor folksendiass@nor folk .gov.uk

w w w.nor folksendiass.org.uk

Vis i t  our  website 
to  book an 
appointment.
I f  you need this 
information in 
another  format 
please contac t  us.

Disc la imer :  This  i s  a  guide and should not  be t reated 
as  legal  advice.  Although Nor folk  SENDIASS makes 
a l l  reasonable  effor ts  to  ensure that  the information 
contained in  this  book let  i s  accurate  and up to  date  at 
the t ime of  publ icat ion we cannot  accept  responsibi l i t y 
suffered as  a  consequence of  any re l iance placed upon i t .


